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My mom thought 
the day would be 
a home run. What 
could be a better 
outing for her four-
year-old son than 
visiting her aunt’s 

farm, seeing the animals, and petting 
the horses? As we drove away from the 
farm, she was concerned about the long 
look on my face and untypically somber 
demeanor. “Will, what’s wrong buddy? 
You seem a little quiet. Didn’t you like 
seeing the horses?” After a long pause I 
responded, “Mom, I don’t want to ride 
a horse, I don’t want to groom a horse, 
I don’t want to touch a horse . . . I just 
want to be a horse.” 

Well I’m still trying to figure out just 
exactly how to be a horse, but needless to 
say that day was the beginning of a story 
that I’m sure is very similar to many of 
yours. A love of animals and an eventual 
interest in science translated easily to 
veterinary medicine as a career path. 

Fast forward a few years, and I am ex-
tremely lucky to be an equine veterinar-
ian, working with amazing patients and 
clients every day. However, I eventually 
realized that being a veterinarian is so 
much more than loving animals and be-
ing comfortable with gross things. 

Enter CVMA’s Power of 10 Leadership 
Academy. One busy day, I found an ap-
plication for the Power of 10, which is an 
intensive leadership experience designed 
for recent graduates. Well that was me, 
so I thought I would give it a shot. Many 
of you have heard my story as I met with 
you during Chapter Visits, but it was an 
incredibly impactful and meaningful ex-
perience. Not only did we gain critically 
important leadership and communica-
tion skills, we were exposed to the many 
arms of organized veterinary medicine, 
and developed lifelong relationships 
within a peer group that continue to be 
strong. Power of 10 helped turn my in-
ward focus outward, showing me more 
clearly what my contributions can be to 
the profession as a whole. And now a 
few years beyond Power of 10, I have the 

honor to serve as president of this amaz-
ing organization.

One of the most engaging and exciting 
things about serving on the Board of Di-
rectors and visiting across the state has 
been the ability to meet with, observe, 
and soak in wisdom from past and pres-
ent CVMA leaders. Past presidents from 
across the state regaled me with stories 
of CVMA’s history, where we have come 
from, and why we are who we are. 

There are some leaders whose influ-
ence and knowledge strike you imme-
diately, and leave a lasting impression. 
CVMA has been fortunate to have such a 
leader at the helm for the past 18 years. 
Ralph Johnson’s dedication to the profes-
sion, his tenacity for “getting it right,” his 
passion for the welfare of animals and 
veterinarians, and encouraging leader-
ship style is unrivaled. One of the most 
impressive things about Ralph is his 
ability to analyze policy, and be able to 
understand the implications of a change 
in a single word. We as an organiza-
tion have been extremely lucky to have 
someone of Ralph’s caliber guiding us, 
for as long as we have. One of the most 
consistent things that I have heard in 
talking with others in association leader-
ship across the country is how lucky we 
are to have such a strong state VMA, and 
that one of the main reasons for that 
is Ralph Johnson. I want to personally 
thank Ralph for his service, his dedica-
tion, long hours, and impressive leader-
ship. If you see Ralph, please thank him 
for his service over the past 18 years. 

One of the most helpful things in get-
ting to spend some time learning from 
Ralph has been his perspective on the 
many facets of veterinary medicine and 
the issues facing our profession. Seeing 
the breadth and depth of the veterinary 
profession during Chapter Visits across 
the state this summer was an incredible 
experience that I am deeply grateful for. 
Not only was I able to experience beauty 
in parts of the state I have never visited, 
but more importantly, I was able to gain a 
perspective on different geographic, gen-
erational, economic, and social challenges 

Will French, DVM
CVMA President

PRESIDENT’S POST
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President’s Post continued on page 15

Follow CVMA on Facebook!

We invite you to follow our  
page and share it on your  
practice page and website: 
www .facebook .com/Colorado 
VeterinaryMedicalAssociation/ .
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I penned my first 
Briefings for the 
CVMA Voice Winter 
2000 issue. That 
column opened 
with the following:

When applying for 
the position of executive director of CVMA, 
I found myself reflecting on my past—in 
essence, gazing into my personal rear-view 
mirror. I spotted several stretches of the 
road that seemed to intersect with CVMA’s 
needs. Personally, I’ve served not-for-profit 
organizations for more than 20 years and 
helped them expand membership, influ-
ence public policy, produce meetings and 
conventions, and publish journals and 
newsletters. I’ve had the privilege of work-
ing with a variety of professionals, from 
archaeologists to veterinarians. Person-
ally, having been raised on a small grain 
and stock farm, I understand first-hand the 
importance of veterinarians. In addition to 
an appreciation for quality veterinary care, 
my parents instilled values in me that I be-
lieve are shared by farmers and veterinar-
ians alike—pursue tasks with energy and 
care, be a good and ethical steward, persist 
through uncontrollable circumstance, and 
be thankful for bountiful rewards. I hope 
this combination of personal values and 
professional experience will be useful to 
CVMA as it continues to grow and strives 
for excellence. 

Nearly 18 years later, I find myself 
simultaneously looking once again in 
that rear-view mirror, reflecting on all 
that CVMA has accomplished and the 
changes it’s been through, and toward 
the road ahead, contemplating life, both 
professional and personal, beyond CVMA 
and PetAid Colorado. As you may know, 
I’m not straying too far off the veterinary 
highway, as I will be serving as the part-
time CEO of the Veterinary Medical As-
sociation Executives. This will keep me 
engaged in the profession and, hopefully, 
intersecting and interacting with CVMA 
and the fine work that I know it will con-
tinue to do.

It is hard to express how much I have 
enjoyed serving you and CVMA for the 
past 18 years. It’s been a grand, produc-
tive, and even exhilarating run. There 
are many accomplishments we’ve made 
together, about which I hope you’re as 
proud as I am. But what has totally en-
thralled me during my season at CVMA 
is you. What I have learned from you 
about servant leadership, about empa-
thy, about critical thinking, about the 
health and welfare and value of animals 
to us as individuals and to our society, 
about your noble endeavor as healers, 
about your aspirations for your life and 
your profession and your family and 
your  community—all of this is indelibly 
etched in my heart. You have given me 
opportunity, and you have given me 
meaning. I am incredibly grateful for the 
opportunities you have afforded me. 

As I bid you all a fond farewell, I want 
to be sure that you’ve been formally intro-
duced to Diane Matt, our CEO-designate. 
Diane is gregarious so she may have al-
ready engaged you during Chapter Visits 
or at CVMA Convention 2017, I hope you 
will have the chance to get acquainted. 
I’ve had the pleasure of working with 
Diane this year in preparation for her 
stepping into the role as CEO of CVMA 
and PetAid Colorado. She continues to 
impress me with her knowledge of asso-
ciation management, her understanding 
of human dynamics, her love of science, 
her intellectual curiosity, her solutions- 
oriented approach, and her affinity for 
tackling challenging issues.  Diane and I 
have been walking side by side through 
this transition period, and as Decem-
ber 31 approaches, I have every confi-
dence that she will bring the wisdom, 
experience, strategic thinking, disciplined 
execution, and fabulous wit to bear as she 
fully embraces her role as CEO. 

Diane, I wish you the greatest success 
and satisfaction in that role. You will have 
an amazing group of leaders who volun-
teer their time to bring CVMA dreams to 
life, to provide the expertise and insight 
that informs all we do, to balance their 

Ralph Johnson 
CEO

BRIEFINGS
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Ralph Johnson, CVMA CEO, Retires
After 18 years of steadfast service to the association and the veterinary profession in Colorado, Ralph Johnson is retiring from CVMA. 
He leaves behind an unparalleled legacy and a lasting impression at both the state and national level.

Ralph became the executive director of CVMA and the Denver Area Veterinary Medical Society in 2000, bringing with him 20 years of 
senior-level experience in both corporate and not-for-profit settings, having helped countless organizations analyze for opportunity, organize 
for results, and attain their next-level goals. Being facilitative by nature, Ralph has shown he is adept at building consensus and fostering co-
operation. He quickly became known for his strength in cultivating dynamic relationships with elected leaders, volunteers, and staff, and an 
ability to adjust priorities while maintaining flexibility and perspective. 

A past member of leadership had this to say about Ralph when nominating him for the 2008 CVMA Distinguished Service Award: 
“He is the heart and soul of our organization and has contributed more than any other single person in the 25 years that I have been 
involved. He is a tireless worker that constantly shows every member that he cares about them and their association. He has brought 
professionalism, ethics, and good-natured management to an association that was in crisis when he stepped in.”

Ralph’s accomplishments and contributions are countless, and all who know him have nothing but praise for his abilities, his leadership, 
and his lasting impact on the veterinary landscape in Colorado. It is with deep gratitude and heartfelt thanks that we bid him a fond fare-
well and wish him nothing but the best as he leaves CVMA and begins the next chapter of his life.

CVMAThank You Ralph Johnson

After 18 years of steadfast service to the association and the veterinary profession in Colorado, Ralph Johnson 

is retiring from CVMA. He leaves behind an unparalleled legacy and a lasting impression at both the state and 

national level. Please take a moment during convention to thank Ralph for all that he’s done, and wish him well 

on his next chapter!

“For much of my life I had no answer 
when asked who I considered a 
mentor, but Ralph became that 
person for me. He has helped me 
imagine a world so much bigger 
than I had imagined before.”

–  Apryl Steele, DVM 

 

“His love for CVMA members, and deep concern for their wellbeing 
and that of their families, is inspiring to witness.” –  Sam Romano, DVM

“Ralph has such an incredible depth and 
breadth of knowledge about the veterinary 
profession—his wisdom and perspective is 
unparalleled in other leaders that I have met.”

–  Will French, DVM 

“Ralph has an amazing ability to read  
people and see potential that they don’t 
even realize is there, and the mentoring  
capacity to help them achieve their full 
potential. He has done this with the CVMA, 
and he has done this for me.”

–  Curtis Crawford, DVM 

“Ralph is an exceptional person. He wears 
his heart on his sleeve and I have never 
known anyone to care so much for the 
veterinary profession. He has made such a 
difference!” –  Stacee Santi, DVM

 
“What an amazing honor to serve the 
profession in Colorado. What an amazing 
honor to serve under the leadership of 
Ralph Johnson.” –  Rebecca Ruch-Gallie, DVM

“What will Ralph’s legacy to CVMA be? He 
leaves behind a forward-thinking, dynamic 
organization that impacts the lives of  
Colorado veterinarians and animals for the 
better. Ralph is the epitome of a servant 
leader, and I believe he has instilled those 
values deeply within our organization.”

–  Erin Epperly, DVM 

 

 

“I know organizations evolve 
and change, but I truly have a 
hard time thinking of CVMA 
without Ralph Johnson in the 
same thought. His leadership 
and guidance have brought 
CVMA from a respected state 
VMA to one of the true leaders in 
the country.”

–  Randa MacMillan, DVM 

“Ralph Johnson is one of the 
most energetic and dynamic 
leaders I have ever had the 
honor to work with. Thank  
you for all you have done  
Ralph – for me, for CVMA,  
and for our profession.”

– Joy Fuhrman, DVM, MBA, CPA 

“Ralph has been the driving 
force that has made CVMA 
what it is today, the most  
respected state veterinary  
association in the country.”

–  William R. Fredregill DVM

“It has been such a joy and 
honor to work with Ralph. He 
has a truly amazing ability to 
connect with people, listen  
to their concerns, ultimately 
building trust and consensus. 
He is a visionary thinker, and 
you can’t forget that his  
wordsmithing abilities are 
unrivaled and must have been 
given to him by a higher power!”

–  Melanie Marsden, DVM 

“When I think of CVMA, I think of a progressive organization that leads the 
profession in so many ways. Ralph Johnson has been the driving force behind a 
synergy that developed between the CVMA staff and CVMA membership to get 

things done.” – Peter Hellyer, DVM, MS, DACVA 

“Ralph’s ability to engage with other stakeholders in relevant issues and with key players in our profession has 
garnered CVMA great respect and recognition. He will be truly missed, but leaves a wonderful legacy and lighted 
pathway for those that will follow.” – Liz Whitney, DVM

“We all know how much 
CVMA has grown and 
matured into a nationally 
respected leader of  
organized veterinary  
medicine under the  
direction of Ralph Johnson.”

–  Tom Parks, DVM “Ralph made CVMA the premier 
VMA in the country! The amount of 
work that has taken over the years 
is overwhelming to even envision, 
but he never stops thinking  
forward or trying to make the  
best even better.”

–  Barb Powers, DVM, PhD, DACVP

“Ralph is, to me and many others, 
a mentor and guide. Under his  
devoted, passionate, and per-
sistent guidance, he has changed 
the veterinary profession for the 
better, in Colorado and beyond.” 

–  Jed Rogers, DVM



CVMA VOICE

CVMA VOICE  2017:4 |  PAGE 7



PAGE 8 | CVMA VOICE  2017:4

OF NOTE
2017, Issue #4

CVMA Convention 2017

CVMA Convention 2017, which was held this September 
in Loveland, was once again a tremendous success! Top-
notch education, opportunities to connect with friends and 
colleagues, and an engaging exhibit hall aided in keeping 
the veterinary community connected and up to date on 
the latest in the industry. With a glorious autumn setting 
outside (along with a little rain!) and an exciting energy 
level inside, over 710 attendees, speakers, and exhibitors 
participated in an array of social activities and education 
sessions. 

CVMA Convention 2017 began with an energetic and en-
tertaining Opening General Session with Dr. Andy Roark. 
Along with Meg Pierson, Dr. Roark used improv as a tool to 
discuss conflict resolution and blended his own stories and 
humor to help attendees remember pertinent points.

We introduced our new Morning Keynote sessions, 
 offering one hour of education designed with your career 
satisfaction in mind. On Friday morning, Dr. Andy Roark 
reminded us why we entered veterinary medicine and en-
couraged us to re-apply ourselves to the task of molding 
our careers into what we want them to be. On Saturday 
morning, Dr. Betsy Charles helped us better understand 
some of the issues underlying our personal and profes-
sional wellbeing, and helped strategize how to build a posi-
tive legacy for future generations of veterinarians.

Along with our traditional events such as Breakfast with 
the Experts, CVMA/CSU Reception, Celebration Luncheon, 
and Family Game and Casino Night, attendees walked 
away with knowledge, education, connections, and fun!

Many thanks to everyone who helped make CVMA Con-
vention 2017 a huge success. We look forward to seeing you 
at CVMA Convention 2018, September 20-23, Loveland. n

Many thanks to our 2017 
Convention Sponsors!

Supporting Sponsors

Contributing Sponsors

Ames Diversified Services, LLC
Fujifilm SonoSite

Participating Sponsors

AVMA | PLIT
Bayer U .S .
Blue Heron Consulting
Boehringer Ingelheim 

Animal Health 
CATALYST Veterinary 
Practice Solutions

Dechra Veterinary 
Products

Henry Schein Animal 
Health

Homeward Bound Pet 
Memorial Center & 
Crematorium

IT Guru
Live Oak Bank
Multimin USA
Royal Canin
Rx Vitamins
Simmons Education 

Fund
Simmons & Associates 

– Intermountain 
Territory

TMGVets
VBMA
Wealth Strategies Group
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Talking to Your Clients About Cannabis

Casara Andre, DVM, cVMA 
Owner, Cultivate . . . Veterinary Well-being and 
Veterinary Cannabis Education & Consulting

In the midst of a rapidly evolving cannabis industry, pet 
parents are seeking guidance on the pros and cons of this 
substance and they’re looking to the veterinary community 
for answers. 

Why should veterinarians care about cannabis?

As we see huge shifts in marketplace innovation and cul-
tural perceptions, it is imperative to rely on accurate and 
scientific information when exploring the use of cannabis  
in animals and to help combat the misinformation that is 
starting to be disseminated. 

And therein lies a huge part of the problem—with a 
dearth of scientific literature as guidance, many veterinar-
ians shy away from providing their clients with education 
on cannabis. However, be assured that product companies, 
dispensaries, and other entities in the cannabis industry 
are not shy about providing information to your clients—re-
gardless of whether that information is accurate or in the 
best interest of your animal patients. 

While cannabis products do appear to be among one 
of the safest “supplements” a pet parent can give their 
animal—cannabis does have interactions with other phar-
maceuticals and can cause side effects. Cannabis as a 
powerful and effective medicine is a possibility, but as 
a medicine, needs to be utilized by pet parents with the 
knowledge and oversight of the veterinary team.

How to start the conversation

Cannabis awareness, like so many other health issues, is a 
team effort. Training for everyone from the reception staff 
to technical support staff can ensure that the whole team is 
on the same page and provide your clients with a sense of 
continuity.

Make a statement

1. Talk to all of your staff about the stance the clinic will 
be taking on issues surrounding cannabis. 

2. Will all of your doctors discuss cannabis questions with 
clients or are only particular associates comfortable 
with these questions? 

3. Give your staff guidelines on how to answer owners 
that ask about cannabis to avoid awkward or inaccu-
rate answers. Consider something like the following: 
“The use of cannabis in veterinary medicine is a com-
plicated issue. There are legal considerations, as well 
as potential interactions with pharmaceutical drugs. 
Let’s make sure you and the veterinarian have time to 
discuss your questions about cannabis during your ap-
pointment.”

Increase awareness

1. Your technical staff is already accustomed to asking 
about over-the-counter supplements. Make sure that ev-
eryone is aware of the importance of knowing whether a 
pet parent is using a cannabis product for their  animal—
including hemp or cannabidiol (CBD)-only products. 

2. Owners often struggle with stigma and their own ide-
ologies and they may be reluctant to admit that they 
have purchased cannabis for their animal. Reassure 
your clients that you’re all on the same “team”—all fo-
cused on looking out for the health of their animal. 

3. Knowing if cannabis is being used at home helps you 
as the veterinarian make important decisions about 
other medications, supplements, and treatment plans. 

A vital part of the patient history 

1. The interaction of cannabis with pharmaceuticals is a 
fascinating area with great potential for being leveraged 
therapeutically. An in-depth examination of this is be-
yond the scope of this article, but in brief—expect can-
nabis to potentiate both the effect and length of  action 
of many pharmaceutical drugs and consider what ef-
fect this may have on the patient and established treat-
ment plan.

2. Consider drug level testing when possible (i.e. anti- 
seizure medications) and carefully monitor physical 
parameters where applicable (i.e. blood pressure) de-
pending on the regimen of drugs the animal is  receiving. 

Legal considerations 

The content of this article is not intended as, nor 
should be considered, legal advice. The fine details of 
 cannabis legal issues should be discussed carefully with an 
 attorney—specifically one who specializes in cannabis law. 
However, here are some points to consider:

1. Cannabis (all components of the plant, CBD included) 
are considered Schedule 1 by the DEA. As veterinar-
ians, we are not authorized to prescribe any Schedule 1 
drugs—including cannabis. A veterinarian cannot pre-
scribe cannabis to any patient. 

2. Train yourself and your staff to avoid using words such 
as “prescribe” or even “recommend” when discussing 
cannabis with clients. Instead, the veterinary team fills 
an educator role once a pet parent has decided to uti-
lize cannabis.

3. CVMA as our state organization has issued the state-
ment that all Colorado veterinarians “have an ob-
ligation to provide companion animal owners with 
complete education in regard to the potential risks and 
benefits of marijuana products in animals” (see co-
lovma.org for CVMA’s position statement)

4. Cannabis is a substance that can be legally obtained 
and administered to an animal by a pet parent with or 
without the permission or guidance of a veterinarian. 

Continued on next page
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However, pet parents interested in utilizing cannabis 
are hungry for guidance and education on this subject 
and they will obtain information from one source or 
another. 

Our role in the cannabis discussion

The veterinarian’s knowledge of species differences, train-
ing in the use of medications that are off-label, or extrapo-
lation when there are few existing studies as well as our 
ability to monitor for both therapeutic effect and/or toxicity 
makes us the best source of information for our clients. The 
role of the veterinarian in the cannabis discussion should 
focus on education and takes the form of two main points:

Harm reduction

As a veterinarian, we are obligated to make sure the deci-
sions of our clients (i.e. administration of cannabis) do not 
cause harm to our patients, and therefore, the veterinarian 
should be involved in the discussion of, and owner’s deci-
sion to use cannabis in their animal.

Exploration of potential medical benefit

Once an owner has decided to administer cannabis to their 
animal, incorporation of their veterinarian’s knowledge of 
that animal’s health history, ability to extrapolate from hu-
man cannabis studies, as well as the ability to monitor for 
both therapeutic effect or for toxicity provides the greatest 
possibility of obtaining medical benefit from that owner’s 
decision.

Abbreviated guide to product selection

The number and variety of choices in cannabis products 
is staggering and will only increase as this industry grows, 
as will owners’ desire to try these therapies with their pets. 
At that point, our goal as veterinarians is to achieve harm 
reduction and provide education to clients once they have 
made the decision to purchase a cannabis product. 

As veterinarians, we are familiar with the array of prod-
ucts that can emerge in the veterinary market (e.g. joint 
supplements, skin and coat health supplements, etc.). 
These products have little if any scientific data to support 
their rationale for formulation. In the same manner, there 
are myriads of cannabis products in various formulations 
from companies with varying reputations We are barely 
scratching the surface of understanding the independent 
effects of molecules such as cannabidiol (CBD) and tetra-
hydrocannabinol (THC) and others, much less their effects 
when administered in combination. It is beyond the scope 
of this article to fully explore the properties of CBD and 
THC individually or discuss the anecdotal reports of the ef-
fects of specific ratios or specific products. 

Here are six guidelines that focus on pet parent educa-
tion and harm reduction, intended as a starting point for 
your clients as they navigate the cannabis marketplace.

Plant choice and care 

•  Is a hemp or marijuana plant the best choice for this case?
•  What is the reputation of the grower/harvester?
•  What care has been put into the genetics of the plant to 

produce the best medicinal quality product?

Formulation

•  Among the array of formulations available for human 
consumption, edibles (cannabis products intended to be 
consumed orally) are the most common to be purchased 
by a pet parent for their animal. Edibles can be in many 
forms: gummies, pills or tablets, cookies, drinks, etc. or in 
a tincture (liquid extracts). 

•  Anecdotally, among all the edible formulations available, 
a tincture provides the most accurate dosing, consistency, 
and ease of administration for animals. For animals that 
don’t like the taste of a tincture, tincture can be added to 
unfilled gel-caps and administer via a pill. 

•  Avoid alcohol-based tinctures and look for an oil based 
product. Depending on the animal’s individual taste pref-
erence, oils such as safflower, hemp, and others are ac-
ceptable. However, coconut oil based tinctures anecdotally 
increases absorption and efficacy, and may be a better 
choice in cases with gastrointestinal sensitivities.

•  Products administered to animals should be free of ad-
ditives, colorings, and above all, make sure there are no 
artificial sweeteners such as xylitol in the product.

Free of contaminants

•  Cannabis products should be lab-tested to demonstrate 
freedom from pesticides, heavy metals, mold, and bac-
teria, as well as to document the chemical consistency 
(THC, CBD, terpenes, etc.) in the product.

•  Look for products extracted with alcohol (Note: an alcohol 
extraction technique is different than using alcohol as a 
tincture base) or CO2. Other extraction methods such as 
butane or hexane may leave residue behind in the prod-
uct with possible adverse effects on the animal. 

Clear labeling

•  Ensure that the tincture bottle is clearly labeled to allow 
accurate dosing. 

•  The packaging should clearly state the product ratio 
(CBD:THC), total volume ( ____mls of fluid in bottle), 
 concentration (____mg per ____mls) as well as a lot 
 number for quality control and adverse event reporting.

Ratio & concentration

•  Cannabis tinctures come in many different ratios: 20:1. 
10:1, 6:1. 1:1, etc. Commonly written in this format 
“20:1” this would be read as a tincture with “CBD to THC 
in a ratio of 20 to 1”. 

•  Again, although this area of dosing is one of the most inter-
esting, it is beyond the scope of this article. However, the 

Cannabis continued on page 13

Continued from previous page
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Updates from the CSU College  
of Veterinary Medicine and  
Biomedical Sciences

Melinda Frye, DVM, MS, PhD, DACVIM 
Associate Dean for Veterinary Academic and Student 
Affairs 
College of Veterinary Medicine and Biomedical Sciences

Former dean Dr. Nicholas Booth named  
2017 Distinguished Alumnus

Dr. Nicholas Booth served as dean of the College of Vet-
erinary Medicine and Biomedical Sciences from 1966 to 
1971, and returned to campus in October for Homecom-
ing Weekend and to receive the university’s Distinguished 
Alumnus Award. 

“Veterinary students coming into the profession are 
bright, interesting, and motivated. I do have one piece of 
advice for them. When you earn a DVM degree, do not 
forget that Latin origin of the word doctor is docere, which 
means ‘to teach.’ It means that you should not conceal 
 information from clients and teach them what is involved 
in the special care and treatment of their animals,” Booth 
said in an interview on the college website (cvmbs.source 
.colostate.edu).

“I see great things for CSU and the College of Veterinary 
Medicine and Biomedical Sciences in the future. Our world 
is in great need of good scientists. There are so many prob-
lems to solve. I believe we will continue to be pioneers of 
these answers that advance the welfare of human and ani-
mal health,” Booth said. 

Students volunteer at Focus Points

PetAid Colorado, along with CSU veterinarians and veteri-
nary students, provided more than 100 complimentary 
examinations and vaccinations for animals, and the Dumb 
Friends League performed 28 spay/neuter operations 

during the Focus on Human and Animal Health clinic at 
Focus Points in North Denver on October 14.

The human health component was new to the event this 
year, and was a collaboration with neighborhood health 
provider Clinica Tepeyac and the University of Colorado 
Anschutz Medical Campus Rural Track students. “People 
should not have to choose between the health of their pets 
and their own families’ health,” said Enrique Doster, CSU 
College of Veterinary Medicine and Biomedical Sciences 
Ph.D. candidate. “With continued collaboration between 
human and animal healthcare providers we can aim for 
a holistic approach, also known as One Health, to target 
the health of people, animals, and the environment.”

The clinic displayed a collaborative model for access to 
healthcare, said Dr. Danielle Straatmann, a veterinarian 
and director of international student experiences for the 
CSU College of Veterinary Medicine and Biomedical Sci-
ences, who has run the clinic since its inception in 2013.

“Because PetAid and CSU will be a permanent part of the 
National Western Center, this takes a service that will be at 
the facility into the community,” said Katie Koch, director 
of programs and initiatives at PetAid Colorado. “It’s some-
thing that will continue, and it’s nice to be able to meet 

Continued on next page

From left: Former dean Dr. Nicholas Booth, current dean Dr. 
Mark Stetter, and former dean Dr. Bill Tietz at the 2017 CSU 
Distinguished Alumni Awards. (William A. Cotton/CSU photo)

Students and faculty from the CSU Doctor of Veterinary 
Medicine program volunteered at the annual Focus on Human 
and Animal Health event in Denver. (Kelsey Bustos/CVMBS 
photo)
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people where they are at right now, and to meet our future 
neighbors.”

Another record-breaking year for applications

Applications to our DVM program broke records again 
this year, with 2,194 applications for 138 spots for entry 
in 2018. For the second year, the DVM Program will again 
welcome about 350 applicants to campus in January for in-
person interviews using the Multiple Mini Interview (MMI) 
format, a new approach to DVM admissions. 

The MMI model is a scenario-based interview format de-
veloped for medical school admissions, and offers insight 
into non-technical skills, such as communication, critical 
thinking, and empathy. We use the information gained 
through this process, along with conventional application 
information, to help diversify our applicant pools.

Candidates told us they enjoyed the experience, and we 
plan a thorough outcomes assessment to determine the 
impact of the MMI approach.

Many thanks go to the volunteers from our veterinary 
community who assisted with the interview process. We 
appreciate your willingness to give of your time and exper-
tise in this new approach to candidate selection.

Award-winning faculty

Dr. Mo Salman, professor of veterinary epidemiology in the 
CSU Department of Clinical Sciences, and founding direc-
tor of the Animal Population Health Institute, was honored 
with the American College of Veterinary Preventive Medi-
cine 2017 Helwig-Jennings Award for his outstanding and 
prolonged service to the ACVPM.

Dr. Christine Olver, professor in the CSU Department of 
Microbiology, Immunology, and Pathology, was chosen by 
CSU veterinary students for the 2017 Zoetis Distinguished 
Veterinary Teacher Award. The annual award honors an 
exemplary teacher who provides dedicated and meaningful 
education with a lasting impact.

Dr. Michael Lappin, professor of infectious disease in 
the CSU Department of Clinical Sciences, and director of 
Shelter Medicine at the James L. Voss Veterinary Teaching 
Hospital, received the American Veterinary Medical Asso-
ciation Clinical Research Award at the Merial National Insti-
tute of Health’s National Veterinary Scholars Symposium in 
Bethesda, Md. in August.

Dr. Patrick McCue, professor in the CSU Department of 
Clinical Sciences, and board-certified equine reproduction 
specialist, was named Theriogenologist of the Year by the 
Society for Theriogenology at its Annual conference in Fort 
Collins in August. n

Continued from previous page

importance of knowing the concentration and ratio of CBD 
and THC in a product is of the utmost importance. Many 
edibles can be intended solely for human recreational pur-
poses and contain high levels of THC that are not appropri-
ate for animals. Once again, pet parents that use a tincture 
formulation are more likely to be able to accurate dose, 
record, and report effects to their veterinarian. 

•  Pet parents should evaluate the concentration of the prod-
uct as well. In a highly concentrated product, one extra 
drop can make a huge (and often uncomfortable) difference 
in a small dog or cat. In larger dogs, however, more concen-
trated products can increase the ease of administration. 

Environment and behavioral conditioning

•  Once a pet parent has decided to administer cannabis, 
veterinarians can provide education to best avoid side ef-
fects. Pet parents should start with very small amounts 
and low concentrations and work their way up in volume 
and amount such as one might dose oral ivermectin – 
start low, incremental increases, and drop back down in 
volume if side effects (usually GI) occur.

•  Pet parents should plan to be around the home during the 
first few times of administration and ensure that the en-
vironment is quiet and safe. If there are any side effects, 
these will usually be sensitivity to light and sound. Pet 
parents that stay calm themselves, turn off the lights, and 
block out loud noises will usually be able help alleviate or 
avoid any sensitivity of the animals to the environment.

•  These sensitivities should dissipate with time and as the 
animal’s body becomes accustomed to the cannabis prod-
uct. If sensitivities persist, the pet parent should revisit 
their choice in cannabis product along with additional 
education and review by the veterinary team. 

Resources and further education

This article is intended as a brief overview of cannabis in 
veterinary medicine and to, hopefully, provide a starting 
point for veterinarians and their teams to begin providing 
their clients with information regarding cannabis. It is NOT 
intended as legal advice or a clinical recommendation. 
Please consider the following additional resources.

Website resources

•  www.veterinarycannabis.org/resources
•  www.projectcbd.org 

Articles (available at colovma.org/marijuana-and-pets/)

•  “A Tale of Two Cannabinoids: The Therapeutic Rationale 
for Combining Thetrahydrocannabinol and Cannabidiol”

•  “Overcoming the Bell-Shaped Dose-Response of a Canna-
bidiol by Using Cannabis Extract Enriched in Cannabidiol 

Other resources

•  Online community forum (discussion with other veteri-
nary professionals concerning cannabis) offered through 
Veterinary Cannabis Education & Consulting: email info@
veterinarycannabis.org for more information. n

Cannabis continued from page 11
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Animal Emergency  
and Disaster Response

In the wake of the hurricanes, wildfires, and floods that 
have devastated our country this year, members have 
asked what they can do to help during such disasters. 
Every event is unique and the local authorities with juris-
diction over the affected area are the best source for infor-
mation on what is needed. Disaster situations are chaotic 
and dangerous, and no matter how well-intentioned those 
wanting to help may be, just “showing up to help” is not the 
best course of action. If a disaster strikes outside of Colo-
rado, please go the website of the local animal-response 
authority assigned to the area, or check with the AVMA 
and other national organizations to see what assistance is 
needed.

Disaster response in Colorado

In Colorado, for nearly a decade, PetAid Disaster Services 
was the leader in animal disaster preparedness. PetAid ex-
panded the capacity throughout Colorado to respond to the 
needs of animals in the event of disasters by training coun-
ties to develop their animal disaster planning and to create 
their own County Animal Response Teams (CARTS). PetAid 
also maintained the Colorado Veterinary Medical Reserve 
Corps (COVMRC) to provide veterinary professionals and 
animal emergency responders with the training and cre-
dentialing necessary to support animal health and public 
health emergency response during disasters on a statewide 
level. PetAid held a seat at the state Emergency Operations 
Center (EOC), managed disaster relief trailers for deploy-
ment, and worked with many partners to expand disaster 
relief efforts throughout the state. 

In 2016, after deliberate and thoughtful consideration, 
PetAid made the decision to no longer manage and main-
tain the Disaster Services program, including the COVMRC. 
This decision did not come lightly, but out of necessity as 
state and federal funds for disaster relief were steadily redi-
rected to other types of programs. The decision was made 
easier because PetAid was confident in the systems put 
into place to respond to disasters, but also because PetAid 
understands that while capacity building and consistent 
training continue to be needed, all disasters begin and 
end at the local level. That is why both PetAid and CVMA 
encourage volunteer veterinarians, veterinary technicians, 
and volunteer animal responders to get involved at their lo-
cal county level by joining their local CART or either of the 
two statewide Medical Reserve Corps units and their local 
Medical Reserve Corps unit. 

The COVMRC was transferred to Eagle Valley Humane 
and is managed by their team on a statewide level as the 
housing and fiscal agent for the East and West units. If 
you would like information on joining either of these units, 
contact Sarah Heckathorn at sheckathorn@hotmail. com 
for the East unit or Char Gonsenica at humane@vail.net 
for information regarding the West unit. Additionally, you 

can contact Koral O’Brien, the state Medical Reserve Corps 
 Coordinator, at koral.obrien@state.co.us. 

The State EOC seat is now managed and filled by the ap-
propriate governing body, and the CART training materials 
PetAid developed can be used by other trainers and county 
leaders to continue to build county CARTS where they are 
needed. The documents, trainings, and exercises on the Pet-
Aid website remain useful for anyone who is interested in 
participating in animal disaster response and recovery, so you 
are encouraged to continue to use those training resources.

CSU collaboration | Disaster animal  
response planning 

Prior to its conclusion, the PetAid Disaster Services program 
collaborated with Colorado State University (CSU) on an 
animal response plan toolkit that also includes a video over-
view of the importance and process of community animal 
disaster planning. You can find this information at  
petaidcolorado.org/csu-disaster-animal-response-planning.

Additional resources

You can find additional information on the “Veterinary 
 Resources” page of the CVMA website at colovma.org 
/veterinary-resources both under “Disaster Animal Response 
Planning” and “Emergency Preparedness” entries, including 
an animal emergency response planning toolkit. n
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Vet Treks Foundation Heads  
to Kenya in February

Lisa McCarthy, DVM 
Vet Treks Foundation 

In August of 2016, Vet Treks travelled with a volunteer crew 
to Kenya to work with African Network for Animal Welfare 
(ANAW) on their rabies eradication program. ANAW is a 
pan-African organization, with a Denver-based affiliate 
board, that works with governments and communities in 
Africa to promote the humane treatment of all animals. 
Working together in 2016, ANAW and the Vet Treks team 
vaccinated over 3,000 dogs, cats, and donkeys in several 
areas of Kenya. The group also visited elementary schools 
and provided animal welfare and bite prevention education 
to school children. With ANAW and the Kenyan SPCA, we 
also staged a first-ever community spay/neuter clinic for 
dogs and cats in Naivasha; public response was positive 
and over 100 animals were sterilized in just one day. 

The upcoming campaign in February will focus on teach-
ing Kenyan veterinarians how to plan and operate high 
volume sterilization clinics in remote, underserved commu-
nities. We will offer three days of rabies vaccinations and 
spay-neuter services in Machakos County, an area still en-
demic for rabies and where an 8-year-old boy recently died 

of rabies after exposure from a dog bite. 
The Vet Treks team will also provide a full day of continu-

ing education at the University of Nairobi, focusing on top-
ics of importance for recent veterinary graduates.

Providing CE and working with Kenyan veterinarians on 
this project reflects the Vet Treks mission of promoting long 
term, sustainable veterinary solutions in underserved areas.

While in the Nairobi area, the Vet Treks team will also 
have the opportunity to visit some of the well-known at-
tractions of Nairobi, including the David Sheldrick Wildlife 
Trust’s Orphanage for rescued baby elephants, the Giraffe 

Center, and several national parks. Following these activi-
ties, an optional safari on the world famous Masai Mara is 
offered.

“This Vet Treks trip was an amazingly personal and fulfilling 
way to see and experience Kenya, its villages, people, and 
animals. I loved that that I got to visit with Kenyans from so 
many different perspectives and learn about their lives and 
issues in a way that would not be possible otherwise. I love 
the Kenyans and, of course, the safari was magical. I know 
that Kenya has claimed a piece of my heart and I will cer-
tainly be returning for more.”

If you have dreamed of seeing “real” Africa and making a 
difference in the lives of animals and people, this is a fantas-
tic opportunity to do both! For more information, please visit 
the Vet Treks Foundation website at veterinarytreks.org/. n

President’s Post continued from page 4

facing veterinarians apart from my bubble of equine practice 
in Littleton. Support, community, and education were con-
sistent needs that members identified. 

A theme that emerged in almost all visits was that of 
chapter identity: What is the role of a chapter, and what 
is the best way CVMA can support chapters? Your CVMA 
chapter is one of the most direct ways we can support you 
as a member. Your chapter can serve a unique purpose of 
providing education with topics directly targeted to mem-
ber needs, a source for finding a vibrant local community, 
and a direct “up-line” communication to CVMA to express 
needs and concerns as they happen real time in the field. 
CVMA is committed to having conversations about chapter 
identity, the best ways to support chapters, and creating 
successful community within each chapter.

I am looking forward to an exciting year with CVMA, and 
am humbled to have the opportunity to serve. n
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Bulls, the Birds, and the Bees

Curtis Crawford, DVM

Times have changed since I was a teenager. The innocence 
of my upbringing was brought to light this past spring when 
I went out to one of my favorite ranches to fertility test 
their bull battery. 

As I pulled into the corral, I was greeted by the regular 
group of hands as they ambled over to check out the fresh 
pastries I often bring whenever I come out for herd work. 
These guys were 60 miles from the nearest donut shop 
and appreciated a little taste of heaven early of a morning. 
They had been up before daylight getting the herd penned 
up and ready for me, so breakfast was a long-forgotten 
memory. These are the guys and gals that kept the cattle 
moving quickly and efficiently through the alleys so that the 
squeeze chute was never empty for very long. These unsung 
heroes have my back when I am in the chute preg checking. 
I trust them with my life. By working the stock quietly and 
easily, the cattle are relaxed when they reach me. I am not 
getting the snot kicked out of me or my shoulder torqued 
out of joint and I don’t have to worry about a frenzied beast 
coming up behind me trying to climb my tree. A dozen do-
nuts is a small price to pay for that peace of mind. 

But a dozen donuts was going to be a little short this 
trip (especially since I had already cherry picked a couple 
of the premium chocolate covered French crullers on the 
drive up). Sitting on the back of the owner’s flatbed truck 
were four high school girls from Denver participating in a 
program that exposes urban youngsters to agriculture. Stu-
dents are brought out to the country to spend a few weeks 
on the farms and ranches that supply our food and fiber. 
It’s an eye-opening experience to find out what orifice eggs 
come out of a chicken or that brown cows don’t give choco-
late milk. They get a chance to appreciate the hard work 
and pride that goes into raising and caring for livestock. 
These young ladies were wearing denim jeans, but that was 
about the extent of their western ways. 

Ed, the ranch owner, smiled at me as he introduced us. 
Then he abandoned me to explain what they would be see-
ing that day. I didn’t know how much to expect of their 
knowledge of the anatomy or sexual response of males in 
general, much less of bulls. I flashed back to a Bible class 
that I led at church in front of some 80-year-old ladies where 
we somehow got onto the grand topic of circumcision. I have 
no idea why it never occurred to me that these grandmoth-
ers and great-grandmothers had probably changed more 
than a few boys’ diapers and had no need for me to explain 
what circumcision entailed. My visual aid of making a turtle-
neck sweater pulled up over my face into a V-neck shirt ex-
posing my bald head wasn’t particularly appreciated. 

I desperately glanced around for Ed’s wife, Annie. Annie 
ignored me from the other side of the chute as she drew up 
some vaccine. The rest of the crew had their mouths full of 
donuts, but their eyes laughed as they listened to my feeble 

explanations of electro-ejaculators, scrotal circumferences, 
bull penis erections and extensions, ejaculations, and se-
men evaluations. I veered away from comparisons to “pink 
spitting cobras with tetanus” and “swimming tadpoles” and 
stuck to anatomically correct terminology. I recall talking 
to my daughter about the birds and the bees. I distinctly 
remember her reaction and was pretty sure that she would 
become a nun after that little discussion. I searched these 
girls’ faces for signs of comprehension or at least embar-
rassment at the subject at hand.

But it was no big deal to these students. They acted like 
they had heard it all. So we ran the first bull in the chute 
and began. They carefully watched the insertion of the rec-
tal probe and measurement of the scrotum. They respect-
fully didn’t snicker as the bull responded to the stimulation 
and provided a nice semen sample for them to evaluate un-
der the microscope. They did wince a bit when I introduced 
the pipette into the prepuce to collect a scraping for Trich 
testing, but so did all the other cowboys standing around. 
Feeling kind of smug with myself, I started on the next bull.

This one was one of those who would not respond to 
the electro-ejaculator. He just stood there. No erection. No 
extension. No ejaculation. You could have diverted all the 
electricity from the Hoover Dam into his prostate and he 
would have just twitched. Back at the clinic, I had a couple 
of gag props for these impotent moments. One was a pic-
ture of a beautiful dairy cow with a full udder taped to the 
wall in front of the chute. Kinda like a “PlayCow” centerfold 
type thing (so I’m told…). The second was a wall clock with 
a little blue pill at the end of the second hand and the logo 
“Is it time to talk to your doctor about Viagra?” I won that 
little jewel at a CVMA Auxiliary auction several years back. 
(If I remember correctly, Ralph Johnson donated that clock 
and then bid me up to well over $100 on it.) When the 
boss’s wife first saw those two things, she took me by the 
ear and led me to the break area where the sexual harass-
ment poster hung then made me read it out loud. The dairy 
cow picture has disappeared (as has the sexual harassment 
poster) but the clock remains. I can actually see that clock’s 
second hand with my bifocals while taking heart and respi-
ratory rates as that little blue pill orbits the face. 

I grabbed a palpation sleeve and reached into the reti-
cent bovine’s rectum to massage his seminal vesicles and 
prostate to see if this bull would respond the old fashioned 
way. As I began gently rubbing his innards, I heard the 
most innocent looking of the high school girls ask one of 
the cowboys, Ted, what I was doing. Ted did an admirable 
job of tastefully explaining how I was manually stimulating 
the bull’s sexual response by gently caressing the internal 
sexual organs. There was a blank look on youngster’s face. 
Then one of the other girls turned to her and told her in 
far-less clinical terms exactly what I was doing. Ted choked 
on his donut and blew crumbs all over the fence. If you are 
embarrassed reading this, think about how I felt with my 

Continued on next page
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arm deep within this bull as a smile was forming on his lips 
and a wide-eyed look of complete comprehension flashed 
in the girl’s eyes. It was then that I realized that just like 
those grandmothers at church, I had totally underestimated 
these teenagers. They were way beyond me when I was 
their age.

Today’s clients are some of the most informed I have 
worked with in my 30 years of practice. I started in this 
profession before laptops, iPads, and smart phones when 
my knowledge and expertise was unquestioned (at least 
until the case started heading south). But now days, in the 
time that it takes me to leave an exam room and get an 
injection, owners can Google my diagnosis and come to the 
conclusion that I am a genius or a complete idiot depend-
ing on what website they go to. Being informed does not 
necessarily mean being correctly educated. There is a lot of 
whacky information out there that we sometimes have to 
help them weed through. 

Yet an engaged owner is a joy. I have had them actually 
educate me as to different strategies and new research. It 

keeps me honest…and humble. Most clients appreciate the 
fact that as a mixed-animal practitioner, I do not know ev-
erything but am willing to learn and consider alternative op-
tions. One of the most liberating sentences that I have ever 
spoken is “Boy, that’s a new one on me, let’s look into it.” 

The CVMA seeks to encourage mutual exploration and 
exchange of correct information. Within our educational 
programs, we seek out world-class leaders in their fields. 
In the realm of advocacy and outreach, we work hard to 
deliver scientifically based material to the public so they 
can reach logical decisions. We have training programs to 
help our members effectively communicate the truth to 
the media. We strive to be flexible in our approaches and 
meet each person where they are in their life experience, 
just like you do in practice. It is a challenge, but a correctly 
educated client and public is a mighty advocate in a world 
of misinformation and distrust. From wise great-grandmas 
to the informed youth of today, timely knowledge given in 
an understandable and respectful manner can make all the 
difference. 

CVMA, welcome to the herd. n

Continued from previous page

Protect your livelihood with all the right coverage through AVMA PLIT. 
We are the most trusted source of professional, business and personal 
coverage for every stage of your career.

For a coverage comparison of your entire   
insurance portfolio to the PLIT program,   
call 800-228-PLIT (7548) or visit avmaplit.com.
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Renters • Personal Excess (Umbrella) Liability



PAGE 18 |  CVMA VOICE  2017:4

OF NOTE
2017, Issue #4

Finding That Authentic Sustainable 
Career in Veterinary Medicine

On October 20-21, at the postcard-perfect Park Hyatt 
 Beaver Creek Resort & Spa, CVMA held its BIG Ideas 
 Forum | Fall 2017 session on “Have You Lost Your Passion 
for the Profession? Working to Find Your Unique Path to 
that  Authentic, Sustainable Career in Veterinary Medicine” 
led by Dr. Kimberly Pope of 1 Life Connected.

Author of The Unspoken Life: Recognize Your Passion, Em-
brace Imperfection, and Stay Connected, Dr. Pope, guided 
attendees in an exploration of the struggle within the vet-
erinary industry to find career contentment and resiliency. 
Throughout the Issue forum, she shared her personal jour-
ney in veterinary medicine while leading interactive and re-
flective exercises to help participants discover a personalized 
pathway to wellbeing and consider the following questions:

•  What is the framework to help us each develop our 
unique path to sustainability?

•  Is the struggle within the profession all just compassion 
fatigue?

•  How do we find resiliency in our daily lives?
•  What drives our negative bias to a large portion of daily 

situations?
•  What is the struggle that exists and how is it unique to 

each of us?
•  How do perceived threats have a factor on our wellbeing?
•  How do we give ourselves permission to find wellbeing in 

the profession?
•  What does the study of psychology in the workforce tell 

us about our profession and the struggles at hand?

1 Life Connected Movement

Dr. Pope created the 1 Life Connected Movement to pro-
vide clarity of the struggle many face in the veterinary 
industry in finding career contentment. During her session, 
she introduced the audience to the concepts of creating the 
path for self-forgiveness and how to begin the acknowledg-
ment of the emotional barriers that presents for each of us, 
helping to provide the bridge to each individual in develop-
ing their own personal journey to career resiliency. 

A driving tenant of 1 Life Connected is moving from the cul-
ture of “Name, Blame, Judge” to the approach of “Recognize, 
Embrace, Connect.” The overarching concept in this shift is 
that we stand on our fear of failure line, above what she calls 
the “Shame Ocean.” This refers to the shame most of us feel, 
as defined by Brené Brown: “Shame is the intensely painful 
feeling or experience of believing we are flawed and therefore 
unworthy of acceptance and belonging.” We must know the 
difference between guilt and shame. Shame is who we are, 
guilt is our behavior. As a profession, Dr. Pope says, we tend to 
jump to shame versus guilt. “Recognizing we made a mistake 
is far different than believing we are a mistake” (Brené Brown). 

In this Shame Ocean, there are “Sinkers” that work to 
pull us down. Examples of these sinkers include our own 

personality pressures (perfectionist, introverted, com-
passionate), client/pet pressures (client emotions, owner 
money concerns, euthanasia, judgement errors, mal-
practice, lack of time, debt, emotional demands, physical 
demands, etc.), and practice pressures (staff burnout, prof-
itability, team culture, etc.). Taking the time to recognize 
your sinkers is the first step to understanding what pulls 
us into that space of feeling unworthy of acceptance and 
belonging. As we swim in this ocean, we have our cynical 
serpent that swims with us. As we feed the serpent with 
“name, blame, judge,” we sink deeper. “We know that 
place,” says Dr. Pope, “where we lose our faith in human-
ity and everyone is an a**hole and we hate the world.” 

In the end, Dr. Pope says, we cannot stop the sinkers; in 
fact, we need our sinkers because they are connected to 
our passion and driving much of our conviction. Recogniz-
ing this fact allows us to begin to find our unique path to 
sustainability. This path, she says, begins with filling up 
what she call the four “wellbeing balloons” or the mental, 
emotional, physical, and spiritual outlets, hobbies, prac-
tices, etc. that bring us happiness and peace. Everyone is 
different, and everyone must find those things to fill them 
up and help lift them out of the Shame Ocean. Dr. Pope 
says the concept of “Recognize, Embrace, Connect” pro-
vides the pathway that gives each individual the permission 
to find the balloons and then fill them. To do this, you must 
recognize your sinkers, embrace them, and find ways to 
connect with them so that they no longer pull you down, 
and allow you the freedom to find what brings you mental, 
emotional, physical, and spiritual happiness. Feelings are 
not to be judged, or ignored. Feelings can be our passion 
connecting with our physical self and becoming numb and/
or cynical leads us away from career contentment or find-
ing that sustainable career in veterinary medicine. 

Dr. Pope explained that all professions struggle with 
engagement. The Engaged employee (20–30% of U.S. 
workers) look forward to going to work, keep themselves 
motivated, and their work has meaning to them; they create 
their own purpose. The Disengaged employees (60–70%) 
are good, solid workers, but they don’t enjoy coming to 
work, look for others to motivate them, are just there for 
the paycheck, and do as little as they can. The Actively 
Disengaged  employees (5–10% of U.S. workers) are flat-out 
hostile, come to work every day with a negative attitude 
and share it with others, make work for other people, and 
should have been let go, but their skillset and longevity 
may be putting  blinders on management. Knowing where 
you (and those who work with you) fall in these categories 
is helpful, especially knowing that veterinary industry dy-
namics are the “perfect storm” that often actually promote 
disengagement through long hours, physical and mental de-
mands, dealing with the public in emotional situations, etc. 

Understanding your level of engagement is not about 
Name, Blame, Judge (the industry dynamics), but about 
recognition and acceptance. This helps you understand 

Continued on next page
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your “Why” or what drives you and keeps you positive 
and engaged and is at the core of shame resilience. Learn 
how to remember your “Why” (filling your balloons) when 
things become challenging. 

So often, Dr. Pope says, much of the negative and disen-
gagement in veterinary medicine is attributed to compas-
sion fatigue, but it is actually so much more. Engagement, 
perfectionism, anxiety, primary trauma, attachment trauma, 
imposter syndrome, burn out, and secondary trauma all can 
show up in the profession in various forms unique to each in-
dividual. Everyone experiences these things differently, which 
is why each individual must be responsible for self-awareness 
and identifying their own issues (Recognize), owning them 
(Embrace), and finding ways to counter them and create their 
own sense of wellbeing (Connect), whatever that may be.

But, Dr. Pope says, “It is not just about putting on the 
positive glasses and changing how we see the world. That 

is not a reality, as there are true risks in this industry that 
must be recognized. The 1 Life Connected Movement has 
been developed to provide the bridge to move from Name, 
Blame, Judge and towards Recognize, Embrace, Connect, 
where we control our response, create our environment, 
embrace our emotions, and find self-forgiveness. Self-
forgiveness is the foundation to a sustainable career in 
veterinary medicine, because there is no one “solution” 
for wellbeing in the industry. It is a unique journey each 
of us must take. It is not about ignoring or trying to ‘fix’ 
the  sinkers, it is what we do with them when we recognize 
they start to pull us down. Do we feed the cynical serpent, 
or do we instead move to embrace the emotions and then 
follow the path to connection in electing to fill our bal-
loons? Our wellbeing as individuals and in the profession 
depends on us learning to make this shift.”

To learn more about Dr. Pople and 1 Life Connected, visit 
http://1lifecc.com/. n
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GOVERNMENT AFFAIRS
Reportable Diseases in Colorado

Alex K. Turner, DVM 
Traceability Veterinarian 
Colorado Department of Agriclulture

Practicing veterinarians play a key role in animal disease 
surveillance of both small and large animals. With diligent 
reporting, State animal health officials can quickly respond 
to reportable diseases and provide guidance on isolation 
and biosecurity or additional diagnostics, as necessary. 

The list of reportable diseases in Colorado is available on 
the Colorado Department of Agriculture—Animal Health 
Division livestock health webpage at colorado.gov/pacific/
aganimals/livestock-health and is also available as a PDF 
for download. 

Veterinarians need to call the State Veterinarian’s Office 
at 303.869.9130 to report clinical signs suggestive of re-
portable diseases, even if the disease has not been con-
firmed. If it is after-hours, our office phone message will 
indicate which staff veterinarian is on call. 

Diseases to report immediately by telephone 

Veterinarians should contact the State Veterinarian by 
phone immediately to report any instances of:

•  Any disease not known to previously exist in Colorado 
(i.e. any foreign animal disease, infectious disease, or 
parasite of livestock); this includes any disease of unusual 
morbidity or mortality that does not fit a normal clinical 
picture. 

•  Any recognition or suspicion of vesicular-type disease 
or zoonotic diseases (i.e. Anthrax, Botulism, Brucellosis, 
Plague, Q Fever, Rabies, Tularemia, Venezuelan Equine 
Encephalitis, and Viral Hemorrhagic Fever). 
{{ Specific zoonotic diseases are also reportable to the 
 Colorado Department of Public Health and Environ-
ment (CDPHE). If you have a patient you suspect has 
plague, rabies, or tularemia you should contact CDPHE 
for guidance on testing and protective measures em-
ployees can take to prevent disease transmission. 
Epidemiologists (including two fellow veterinarians) 
are available seven days a week ( Business Hours: 
303.692.2628 or Nights and Weekends: 303.370.9395) 
to assist you with these cases.  Additional information 
on these diseases can be found on the CDPHE website 
at www.colorado.gov/pacific/cdphe/animal-related 
-diseases.

Suspicious disease conditions that veterinarians should 
also report to the State Veterinarian quickly are: 

•  Mucosal diseases, hemorrhagic septicemia, “abortion 
storms” of unknown etiology, central nervous system or 
undiagnosed encephalitic conditions, unusual numbers of 
acute deaths, severe respiratory conditions, pox or lumpy 
skin conditions, and unusual myiasis or acariasis (exotic 
flies, mites, ticks, etc). 

What information to report

It is important that the State Veterinarian’s Office receive 
the following information in order to follow-up on cases: 

•  Veterinarian contact information
•  Owner contact and premises information
•  Animal information, including identification (official ID, 

microchip number, tattoo, or brand)
•  Physical location of the animal (if different than the 

 owner’s address)
•  Purpose of testing (diagnostic testing for neurologic symp-

toms for reportable disease, abortion storms (EHV), or 
vaccination titers)

*NEW* Reportable disease forms

The Colorado Department of Agriculture has developed new 
reportable disease forms to make it easier for practicing vet-
erinarians to report cases. The following forms are available 
on our website as an online submission form or fillable PDF. 

•  Equine Neurological Disease Case Report Form
•  Canine Brucellosis Case Report Form
•  Reportable Disease Case Report Form

TIP: Save the link for the online submission forms as a book-
mark to make it easier to find when you need to report! 

Small animal veterinarians and reportable diseases

Diseases that are on our Reportable Disease list are not just 
limited to those affecting livestock, either. Public health and 
small animal health are also at risk from some of these dis-
eases. Are you familiar with the clinical signs of plague or 
tularemia in cats? What about in dogs? What other diseases 
should be on your radar if you are a small animal veterinarian? 

One of these diseases has seen an increase in the num-
ber of cases being reported over the past year. Some of 
these cases were seen during routine screening of breeding 
animals, and others were found as veterinarians performed 
rule outs for something as insidious as back pain. Brucella 
canis, like the other Brucella spp bacteria, are zoonotic and 
capable of infecting your clients as well as their animals in 
a household, and should be on your radar. When you see 
patients with clinical signs of back pain, and especially if 
that pain is refractory to treatment, or if you find radio-
graphic signs of discospondylitis, then consider this report-
able disease. While there are treatments to manage this 
disease, infection is likely to be life-long in dogs and some-
what progressive as well. This disease is also very capable 
of horizontal transmission and can have devastating effects 
in kennels, rescues, and breeding dog situations.

Whenever you suspect any of the diseases on the report-
able disease list, be sure to contact the State Veterinarian’s 
Office. We are here to help with diagnostic testing informa-
tion (Where do you send samples? What samples should 
you submit?) and also with management and movement 
recommendations for you and your clients. n
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SCIENCE UPDATE
Protein Characterization Using 
Electrophoresis and Immunofixation

Russell Moore, DVM, MS CSU Microbiology, Immunology 
and Pathology Assistant Professor; and Paul Avery VMD, 
PhD, CSU Microbiology, Immunology and Pathology 
Associate Professor

Most biochemical profiles measure total protein and albu-
min and then calculate the amount of globin as the differ-
ence between the two. Although this practice is adequate 
for many purposes, protein electrophoresis and immuno-
fixation can further characterize protein changes when 
abnormal protein levels are encountered or suspected. You 
can now order these clinical pathology tests through CSU’s 
Veterinary Diagnostic Lab.

Protein electrophoresis passes electrical current through 
an agarose gel, causing proteins to migrate at differeing 
rates dictated by their relative size and charge. After stain-
ing, the density of stain uptake in the gel quantifies the 
amount of the proteins present in the sample. Because the 
stain binds to any protein present in the gel, this technique 
can be performed on samples from many species, includ-
ing small animals, large animals and exotic species. Protein 
electrophoresis is most commonly performed on serum or 
urine. Serum proteins are typically divided into albumin, 
alpha 1, alpha 2, beta 1, beta 2 and gamma globulin frac-
tions. Specific proteins are expected to be found in each 
fraction. Significant glomerular disease can allow serum 
proteins to pass into the urine, and these can be detected 
with urine protein electrophoresis. Immunoglobulin light 
chains are small enough to pass through the renal glomer-
uli and into the urine; these light chains may be detectable 
by electrophoresis of concentrated urine. 

Serum protein electrophoresis available in CSU VDL’s 
clinical pathology lab includes a total protein measure-
ment, preparation of the electrophoretic gel and densi-
tometric tracing and interpretation by a board certified 
clinical pathologist who attempts to categorize the sample 
into one of several patterns:

Normal

Typical serum contains a predominance of albumin with 
lower amounts of various globulin subsets.

Acute phase protein response

Inflammation stimulates production of positive acute phase 
proteins, such as haptoglobulin, ceruloplasmin, serum am-
yloid A and C-reactive protein. These proteins are typically 
found in the alpha and beta globulin fractions. Inflamma-
tion also is associated with decreased amounts of negative 
acute phase proteins, most notably albumin. While this pat-
tern helps explain the pathologic process, it is not specific 
for the cause of inflammation.

Polyclonal gammopathy

When inflammation, infection or immune stimulation 
persist for an extended period of time, multiple types of 
immunoglobulins are produced. This is seen as a broad 
increase in the beta 2 and gamma globulin region. Most 
polyclonal gammopathies are associated with infectious 
agents, but occasionally they will be seen with chronic liver 
or dermatologic disease.

Monoclonal gammopathy

Individual plasma cells produce a single type and subtype 
of immunoglobulin. When a single plasma cell is clonally 
expanded, a monoclonal gammopathy can occur, which is 
seen as a narrow, distinct band. A monoclonal gammopa-
thy can produce a significantly high protein concentration 
which overshadows all other protein bands, including albu-
min, and alters plasma viscosity or interferes with clotting 
factor function. The most common causes of a monoclonal 
gammopathy are myeloma related disorders, including 
multiple myeloma or cutaneous or non-cutaneous extra-
medullary plasma cell tumors. Less common causes of a 
monoclonal gammopathy include immunoglobulin secret-
ing lymphoma/leukemia or a clonal, but non-neoplastic, 
response associated with infectious agents such as Ehrlichi-
osis and other rickettsial diseases, leptospirosis and, rarely, 
FIP. Human medicine advocates monitoring monoclonal 
gammopathy as an indicator of response to treatment of 
myeloma-related diseases; this practice is beginning to be 
investigated in veterinary medicine.

Powerful tools for challenging cases

Immunofixation allows specific detection of immunoglobu-
lin heavy and light chains. It operates on similar principles 
to routine electrophoresis, but the gel is labeled with spe-
cies-specific antibody to IgG, IgA, IgM and immunoglobulin 
light chains. Our lab offers immunofixation on serum for 
canine and feline patients only. Immunofixation can be 
used to classify the type of immunoglobulin in a mono-
clonal gammopathy or confirm that a high concentration, 
restricted protein band is immunoglobulin. 

Immunofixation can also be used to detect a monoclonal 
gammopathy when no readily apparent band on electro-
phoresis exists due to a low-concentration monoclonal 
gammopathy which is overshadowed by other normal pro-
teins, or buried within a polyclonal expansion. In human 
medicine, about 5% of multiple myeloma cases will have a 
monoclonal gammopathy that is not detectable by electro-
phoresis but which can be found by other methods, includ-
ing immunofixation. The exact incidence of this event in 
veterinary medicine is uncertain. Several cases evaluated 
through CSU demonstrating the usefulness of immunofixa-
tion have been published.

In most cases, serum protein electrophoresis is sufficient 
and will provide diagnostically and prognostically useful 

Continued on next page
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information. The combination of protein electrophoresis 
and immunofixation is a powerful tool that can be very 
helpful in challenging cases. Clinical pathologists are avail-
able to discuss cases and the application of these tools.

Contact the CSU Veterinary Diagnostic Lab at CSU for informa-
tion on electrophoresis and immunofixation testing

For More Information
Igase M, Shimokawa Miyama T, Kambayashi S, et al. “Bimodal 

immunoglobulin A gammopathy in a cat with feline myeloma-
related disorders.” J Vet Med Sci. 2016 May 3; 78(4):691–5.

Rout ED, Shank AM, Waite AH, et al. “Progression of cutaneous 
plasmacytoma to plasma cell leukemia in a dog.” Vet Clin Pathol. 
2017 Mar; 46(1):77–84.

Seelig DM, Perry JA, Avery AC, Avery PR. “Monoclonal gammopa-
thy without hyperglobulinemia in 2 dogs with IgA secretory neo-
plasms.” Vet Clin Pathol. 2010 Dec; 39(4):447–53.

Reprinted from CSU LabLines Spring/Summer 2017 with 
permission. n
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Briefings continued from page 5

lives in a way that allows them to commit time to CVMA 
while also being dedicated to practice, to coaching, to teach-
ing, to family, and to community. They will provide the 
energy, wisdom, guidance and insight that you will come to 
rely upon—and that provides the fuel that powers CVMA.

You will also have the good fortune to work with an ex-
tremely talented staff, who are highly capable, competent, 
and committed to the mission of CVMA. They will make 
you look good at every turn, and they are your key to sus-
taining the comprehensive and energetic portfolio of work 
that has distinguished CVMA. To that team, I say thank you 
for your incredible talent and professionalism. It has been 
my honor to serve CVMA with you. 

So it is with deep fondness for CVMA and its leadership, 
its staff, and for you—the members, and your profession—
that I now say “Saludos, cin cin, prost, cheers!” and, in the 
words of Mr. Spock, “Live long and prosper!”

It has been my deep and infinitely rewarding privilege 
and pleasure to serve you all. n
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IN PRACTICE
Decreasing Pets’ Fears of Veterinary 
Visits: What Research and Experience 
Have to Say about How Best to Create 
More Cooperative Patients

Suzanne Hetts, Ph.D., CAAB and Dan Estep, Ph.D.,CAAB

Almost every textbook for veterinary technicians includes 
one or more chapters on handling and restraint. We started 
writing about “behavior based” handling around the turn of 
the century (2000) before our article on behavior wellness 
that included the topic was published1. What we meant 
by “behavior based” was that by paying attention to the 
animal’s behavior and whether she was stressed, anxious, 
comfortable, relaxed, or threatening and aggressive, one 
could then adjust handling procedures to lower arousal and 
anxiety and make any interactive restraint safer and less 
stressful for all. 

Since that time, several groups and individuals have pro-
moted more progressive handling and restraint procedures 
including Dr. Sophia Yin’s low stress handling (www.low 
stresshandling.com/), Laura Monaco Torelli’s Ready Set for 
Groomer and Vet program (www.facebook.com/readyset 
groomervet/), and more recently the Fear Free Pets pro-
gram (www.FearFreePets.com) started by Dr. Marty Becker.

We’ve attended several of the Fear Free symposia, which 
we found very intriguing and motivating. It prompted us to 
delve into the literature to see what the research has to say 
about various recommendations made by these programs 
to help reduce fear and stress during veterinary care. 

In this article, we’ll share some of these findings and our 
recommendations about where best to start making veteri-
nary visits less stressful for patients. 

Does music really calm the savage beast?

There’s been quite a bit of research in recent years about 
whether various types of music reduces fear-related behav-
iors. The findings are not consistent, nor convincing, that 
music of any type reliably decreases fear, stress, or anxiety 
in dogs or cats. And there is no good evidence that music 
that claims to be specifically engineered to appeal to dogs 
or to cats fares any better than a variety of other music 
genres. A recent study concluded that pet owners may be 
more calmed by music played in the veterinary clinic than 
the patients!2 

If you want to add music to the veterinary practice, soft 
rock, classical, and reggae are likely better choices than 
heavy metal. And at this stage, there’s no good evidence 
that investing in specially designed music or equipment will 
provide greater benefit than tracks from the other genres 
mentioned above. 

Are pheromones the magic substance?

Pheromones are chemical substances produced and re-
leased into the environment by an animal that affects the 

behavior or physiology of others of its species. Pheromone 
products have become quite popular in the past ten years 
or so as a means to reduce fear-related behaviors and also 
as an intervention for feline urine marking. A 2010 paper3 
that reviewed and evaluated the research on the subject 
to that date reported only one study4 with good research 
methodology that found convincing evidence of benefi-
cial effects of a pheromone. A more recent study that was 
double blinded and placebo controlled reported a decrease 
in inter-cat aggression in multi-cat households with phero-
mone use.5 

The possible beneficial effects from pheromones are 
likely influenced by the context in which they are used, the 
delivery method, even the age of the animal, and more. 
Relying on our own experience, and reports from experi-
enced colleagues, if you want to give the pheromone prod-
ucts a try, we’d suggest first choosing methods that deliver 
them directly to the individual animal rather than investing 
in diffusers. In other words, sprays you can put directly on 
bandanas, or commercially available pheromone impreg-
nated collars.

What’s most important?

Helping patients have a less stressful experience when 
receiving veterinary care clearly requires a multi-faceted 
approach. It’s easy to become overwhelmed and confused 
about where to start. It’s understandable to want whatever 
funds you invest to have the greatest impact possible. 

Our recommendation is to focus first on what happens 
during direct interactions with your patients. In general, 
the less threatened or fearful patients are, the more coop-
erative they are. There is some interesting research being 
done in the field of pediatric medicine that suggests dis-
traction is more efficacious than reassurance in reducing 
children’s fear of medical procedures.6 While this has not 
been objectively evaluated in veterinary medicine, there 
are many examples of the power of distracting patients 
with food during routine exams, nail trims, vaccinations, 
and blood draws. 

Use of a Thunder Cap® (also known as a Calming Cap®) 
that makes an animal’s surroundings appear a bit fuzzy 
can reduce the ability of visual stimuli to elicit fearful reac-
tions. They are helpful to use for nail trims and any other 
procedure where a pet has a conditioned reaction to your 
approach or instruments. Alternatives to interactive re-
straint including towel wraps for cats and even puppies, 
and performing procedures on the floor where dogs are 
generally more comfortable (instead of on an examination 
table), are all changes that cost very little but can have a 
huge impact on patients’ cooperativeness. 

Educating owners who’ve just acquired a puppy or kitten 
on how important it is for them to work with you and/or 
an experienced trainer or behaviorist to prepare their pet 
for a lifetime of being tolerant of the handling necessary to 

Continued on next page
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receive normal veterinary care will have a huge long term 
effect. Husbandry training for animals of any age—includ-
ing acclimation to a muzzle—can result in patients that 
more easily hold still for blood draws or are willing to as-
sume positions that facilitate application of medications 
such as eye or ear drops. 

For extremely fearful patients, consider rescheduling the 
appointment and sending the client home with medica-
tion to reduce fearfulness. Sedation is being recommended 
more and more for extremely fearful patients even for rou-
tine visits.7

It’s easier than you think

While there are many components to having less-stressed 
and generally more cooperative patients, it’s not necessary 
to revamp everything you do all at once. Nor does it re-
quire huge outlays of cash to buy products and materials to 
see significant differences. To start, focus on what you do 
more than on products you buy. 

Check out the Fear Free Pets program for veterinary 
professionals at www.FearFreePets.com for a plethora of 
resources including their certification program and why 
coming on board with the fear free approach is good for 
your practice. 

For more information about the distraction and reassur-
ance work, and more current research on fear reducing 
products, check out our course “Recent Scientific Research 
to Help You Choose the Best Fear Reduction Methods and 
Improve Pets’ Behavioral Health” at www.PetProWebinars 
.com. You can also contact us for individual consultations 
for what may fit best for your practice. n
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Is It Time to Re-think Employee Pet 
Healthcare Benefits?

Wendy Hauser, DVM 
AVP, Veterinary Relations 
Crum & Forster Pet Insurance Group (ASPCA Brand)

There are few animal healthcare team benefits in veteri-
nary hospitals that are administered as creatively as em-
ployee pet healthcare benefits. While it seems like a good 
idea to be generous with these benefits, there are some le-
gitimate concerns that are often overlooked with tradition-
ally offered, hospital-administered staff pet care benefits:

•  Violation of IRS rules, which could lead to penalties for 
BOTH the employer and employee

•  Complicated and time-consuming to administer the benefit
•  Challenge of compensating veterinarians that are on pro-

duction-based pay to perform services on staff pets
•  Sub-standard client experience for staff pets and the staff; 

pets are ‘squeezed’ in, not scheduled as appointments.
•  If these benefits are provided by a general practice, what 

happens if employees need to see a specialist or need 
after-hours care at an emergency facility?

•  If the employer providing the benefits is a referral and/or 
emergency hospital, how do employees’ pets access pre-
ventive care services?

•  True loss of revenue to the hospital
•  Overdue employee accounts payable balances

Leveraging pet health insurance

One way to avoid many of the risks and shortcomings listed 
above is to utilize Pet Health Insurance (PHI) as an Employee 
Pet Healthcare benefit. When the benefit is structured cor-
rectly, there are advantages to both the animal healthcare 
team member and to the veterinary hospital employer:

•  PHI is an employee benefit and the value of that benefit is 
reported as employee wages and eligible for payroll taxes; 
therefore it is in compliance with IRS regulations. The out-
come is that the employee is not at risk of penalties if the 
employer is audited

•  Veterinarians that receive production-based compensation 
are paid for performing services on staff pets. This results 
in less of an imposed motivation to perform services 
which in some cases might enhance the team bond.

•  The employee’s pet is treated with the same care and 
timeliness as any other patient would receive.

•  The insured staff pet has coverage to be seen where and 
when appropriate (Primary Care, ER, Specialist).

•  Helps employees provide desired care to pets.
•  Helps employees better manage expenses associated with 

personal pet healthcare.

Veterinary hospitals also benefit in many ways:

•  PHI is an employee benefit and the value of that benefit 
is reported as employee wages and eligible for payroll 

taxes, therefore the benefit is in compliance with IRS 
regulations. The employer not at risk of penalties if the 
employer is audited.

•  It is an easy-to-administer benefit that reduces the time 
spent calculating what employees owe for services 
provided. 

•  Veterinarians compensated on production receive com-
pensation for performing services on staff pets, which 
results in higher veterinarian satisfaction and less 
resentment.

•  The veterinary hospital receives payment for treating staff 
pets therefore staff pet care benefits cease to be a source 
of revenue loss.

•  The insured staff pet has coverage to be seen where and 
when appropriate (Primary Care, ER, Specialist).

•  Eliminates or greatly reduces employee A/R.
•  Employees become knowledgeable about how pet insur-

ance works. They are more comfortable creating aware-
ness of PHI with clients, as they understand the value it 
confers. In a NAPHIA1 study, owners of dogs with PHI 
spent 29% more and those with cats had an increased 
spend of 81%. 

•  The study also found that the primary reason that pet 
owners had PHI was because it showed that they loved 
their pets and were responsible owners. When you pro-
vide this employee benefit, you are acknowledging the 
bond between your employees and their pets. 

•  You empower your employees to provide the care to 
their pets that they recommend every day to clients and 
patients.

Evaluating the benefit of utilizing PHI  
as an employee benefit

There are ways to evaluate if a PHI-based benefit would 
provide value to your hospital and your animal healthcare 
team. Factors that might be examined include:

•  What is the hospital’s current policy on providing care for 
employee owned pets? Is there a written policy? 

•  How much in free or reduced care does the hospital pro-
vide for employees? How is this tracked? If services and 
products are invoiced, how much did employees receive 
in free services?

•  What is the employee spending in pet care for their pets 
on an annual basis? This can be calculated by looking at 
the invoice and payment history for each employee pet.

•  What is the accounts receivable total for hospital em-
ployees? Are there written policies about how and when 
employees are expected to pay for services rendered and 
products purchased? How are they enforced?

•  Is the value of any discounted or free services that exceed 
20% of client cost being reported as employee income to 
the IRS?

Employee pet healthcare is one way that we as owners 
can help our most valuable clients, members of our animal 
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healthcare teams, say “yes” to the best practices to help 
keep their pets healthy. Most current hospital-administered 
employee pet healthcare benefits, even with generous dis-
counts, do not allow our team members to have their pets 
fully compliant with preventive care recommendations, let 
alone be prepared in the case of an illness or injury. When 
Pet Health Insurance is offered as the Employee Pet Health-
care benefit, the employee has a deductible and then a co-
payment of the total eligible bill. The employee can select 
preventive care options to help pay for the recommended 
annual wellness care. Coverage is in place in the event of 
an accident or illness.

To illustrate the difference between hospital-administered 
employee pet healthcare benefits and Pet Health Insurance 
as an Employee Pet Healthcare benefit, let’s examine two 
different scenarios.

A: Your employee’s dog ate a sock and needs to have it sur-
gically removed. The charges for this surgery are $1,800.00. 

•  You offer your employee a 50% discount, which means 
they owe $900.00. Your employee doesn’t have this 
large sum of money, so you agree to payroll deductions 
of $50.00/paycheck. It takes nine months before this 
account balance is satisfied. In the meantime, your em-
ployee’s dog needs additional care, which results in ad-
ditional accounts payable balances, as your employee 
cannot afford more than the $50.00 per paycheck payroll 
deduction.

•  Your associate agrees to perform the abdominal surgery. 
She is compensated on production. As this is a discounted 
service, you either don’t pay any compensation for this 
service or you pay 20% of the discounted amount, which 
would be $180.00 in gross compensation. 

•  Depending on your costs of doing business, your hospital 
might be breaking even with this discount or might actually 
be losing money providing care for your employee’s dog.

B: Your employee’s dog ate a sock and needs to have it sur-
gically removed. The charges for this surgery are $1,800.00.

•  Your employee has Pet Health Insurance as an Employee 
Pet Healthcare benefit offered by your hospital. The 
employee has a $250.00 annual deductible and a 90% 
reimbursement for accidents such as this. The employee 
pays $250.00, which leaves a balance of $1,550. Your 
employee pays 10% of this amount, which is $155.00. 
The total cost to your employee is $405.00. When the 
pet requires care within the policy year, the deductible 
is already paid so they only owe 10% of the eligible 
charges. 

•  Your associate is compensated on production and is paid 
$360.00 for providing the care to your most important 
client, your animal healthcare team member.

•  The hospital is paid the full $1800.00 ($405.00 from the 
employee, $1,395 from the Pet Insurance Company). 

In which situation does the benefit confer more value? 
Is it time to re-examine how your hospital offers employee 
pet care benefits?
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Disclaimer: Prices listed in this article are for illustrative 
 purposes only and are not based on any actual or recommended 
costs or pricing.
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Membership in Professional 
Organizations as a Means of  
Developing Leaders

Joy Fuhrman, DVM, MBA, CPA 
Director of Finance and Operations 
Shepherd Software, Inc

With the overwhelming workload and schedule demands 
that we all face on a day-to-day basis, how does one find 
the time or the motivation to become involved in profes-
sional organizations? Rather than another drain on our 
time and resources, membership and active involvement in 
professional organizations can offer personal career devel-
opment, skill-building, and opportunities for leadership and 
mentoring across all career stages.

Why?

Research in human medicine has shown that joining pro-
fessional organizations and attending professional con-
ferences can provide tremendous career development, 
skill-building, and professional networking opportunities.1 
Career development can certainly be enhanced by active 
participation in the local chapter of a professional as-
sociation.2 Furthermore, in one study, making a positive 
impact in the community and earning the respect of one’s 
peers were most often reported as indicators of career 
success.3

In his book The Servant as Leader, Robert K. Greenleaf 
states: “A servant-leader focuses primarily on the growth 
and well-being of people and the communities to which 
they belong.”4 As members of the veterinary profession, 
you already have the training and temperament to be lead-
ers in your practice as well as your community. 

What?

You may already be a member of one or more veterinary 
related organizations, like the AVMA, AAHA, or CVMA. 
But are you getting the most out of your memberships 
and are you actively involved in these organizations? 
Local service organizations are unusually hungry for 
members or volunteers. Get involved in a local animal 
rescue or become a board member for a local wildlife 
conservation group that could benefit from your veteri-
nary expertize. You may wish to join an organization that 
is unrelated to the veterinary profession, such as your 
school PTA, neighborhood watch, or senior center in your 
community. Membership in such groups provides many 
opportunities for leadership on committees, special proj-
ects, or events. You can try different activities to see what 
appeals to you most. The overriding message here is Be-
come Involved! 

How?

How can you and your practice team become leaders, 
both in the practice and in the world outside? Certainly, 

you may take formal coursework to learn leadership skills. 
There are many wonderful leadership programs being of-
fered such as the Veterinary Management Institute (www 
.aaha.org/professional/education/vmi) or the Veterinary 
Leadership Institute (veterinaryleadershipinstitute.org/). 
In addition, many veterinary schools including Colorado 
State University offer online leadership and professional 
development courses for veterinarians and veterinary 
technicians (www.online.colostate.edu/topics-of-study/
vetmedonline/).

Many state VMAs now offer a Power of Ten Leadership 
Academy for recent graduates. This program is a fully 
sponsored, year-long program where a group of ten recent 
graduates (within seven years) are trained in a multitude 
of leadership, communication, and interpersonal skills that 
allow them to become more effective practitioners, manag-
ers, team leaders, and even practice owners. You can learn 
more about the CVMA Power of Ten Leadership Academy at 
colovma.org/power-of-ten/.

Who?

Everyone in your practice could benefit from association 
involvement! Encourage your doctors to join a state or lo-
cal group and actively participate in projects. Not only will 
it help them grow as leaders and potential practice owners, 
but as people. Meeting with colleagues and networking 
with other veterinarians will help promote your practice 
and potentially offer opportunities for collaboration. By 
attending association meetings, doctors can learn about 
trends in the profession on a local, national, and interna-
tional level. They can also learn professionalism and how 
to treat competitors as colleagues. 

Practice managers frequently are overlooked when it 
comes to offering memberships to professional organiza-
tions. Often, your manager is the person in your practice 
who will use their membership to its fullest. Managers 
need information about managing a veterinary practice, 
a small business, from the financial side to marketing, to 
staff management and training, to client satisfaction and 
facility repairs and maintenance. Your manager is a jack-
of-all-trades, or needs to know how to fill in the gaps. Pro-
viding membership in a local group of hospital managers 
is one way for your manager to find help. Your manager is 
not going to give away all your secrets to your competitors. 
It is much more likely that she will have a chance to share 
ideas about solving staffing issues, managing difficult cli-
ents, and running a better report from your management 
software. (NOTE: At the Premium level, CVMA offers a 
comp membership for your practice manager!)

In addition to paying membership dues, you must com-
mit to allowing your staff to attend meetings during the 
day. Managers’ groups and service clubs often meet over 
lunch or before/after work. It does no good to pay dues but 
make it difficult for staff to attend meetings or events.

Continued on next page
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Few people are born to be leaders. Most of us need to 
practice being a good leader, and that’s why leadership 
development is so important. As leaders, your team will 
be more effective in meeting job-related demands, have 
higher motivation levels and willingness to work hard, and 
have lower absenteeism. They will be better equipped and 
empowered to work toward a common goal—developing 
your practice to its fullest potential. 
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Ways to Improve Morale and Team 
Engagement

Julia Marlin, Practice Coach Manager 
Veterinary Growth Partners

In any organization, people are the most valuable resource. 
They drive productivity and results. Engaged employees 
with high morale are often more productive, which posi-
tively impacts a company’s success. On the other hand, 
the effects of low morale include reduced productivity 
and reduced revenue, high staff turnover, and increased 
absenteeism. We all know the challenges of recruiting and 
retaining good employees, so we must develop a plan to 
decrease staff turnover. In our industry, the average turn-
over rate is 35%. Organizations are not giving compelling 
reasons to stay, so in 91% of job changes, the employee left 
their current company to make a change instead of chang-
ing roles within the organization, where they may take the 
skills they learned to a competing business. 

So, what can leadership teams in veterinary hospitals do 
to improve their turnover rates and decrease absenteeism? 
One way to impact these industry challenges is by im-
proving morale and increasing engagement. Morale is the 
employee’s attitude or perception towards a job, the work 
environment, the team members, the manager(s), and the 
organization as a whole. Employees who are engaged are 
more likely to stay with their organization, reducing over-
all turnover and the costs associated with it. They feel a 
stronger bond to their organization’s mission and purpose, 
making them more efficient brand ambassadors. They 
build stronger relationships with customers, helping their 
company increase sales and profitability.

This sounds like a winning solution, right? So, let’s dis-
cuss the seven specific ways you can improve morale and 
engagement with your team.

1: A clearly defined vision

Having a clearly defined and communicated long-term vi-
sion for your practice will keep your employees feeling like 
their work is more than just a job. Only 22% of employees 
strongly agree that the leadership of their organization 
has a clear direction. The leaders and the employees must 
believe in and understand the vision, including the core val-
ues, and be committed to the goals of the practice. 

An employee appreciates knowing how his/her work 
contributes to the vision and that every position is impor-
tant. Everyone working at your practice knows that they 
are there to help pets and people, which is most likely why 
they joined and continue to work in our industry. However, 
their job shouldn’t stop there. Leaders should strive to de-
velop people personally and professionally, provide them 
with clear job expectations, offer training opportunities, 
and give them specific, measurable, attainable, realistic, 
and time-bound (SMART) goals to keep them engaged. Vet-
erinary Growth Partners (VGP) offers workshops, webinars, 

coaching support, and resources to help you define your 
vision and core values and help you to implement this with 
your team through Pathway Planning. 

2: Transparency 

Communicate the big picture (vision) to your team on a 
regular basis, which is an important part of being a good 
leader in any organization. During quarterly meetings, 
share with your team the mission, vision, values, and fo-
cus. Each person on the leadership team should discuss 
where you were, where you are, and where you are going. 
The team can then see how much has been accomplished 
each quarter with these meetings.

Creating employee buy-in starts with allowing your team 
to participate in decisions that affect them. If that is not 
possible, it is critical to fully explain the leadership team’s 
decisions and allow the rest of the team to give their feed-
back. Be empathetic when they come to you with their 
concerns!

Team members often become frustrated when they feel 
like processes or protocols seem to change in the moment 
or on a whim. To avoid this frustration, discuss changes 
and company updates before they happen. The leadership 
team should identify the issue that caused the need for a 
change, discuss what the solution will be, and then clearly 
communicate the new protocol, process, or solution to the 
team. 

Open book management techniques are also an excellent 
way to stay transparent with the team. By sharing specific 
data with them, you can be clearer about the expectations 
you have for the practice and can set departmental or indi-
vidual goals to help achieve success. If you don’t share this 
information with your employees, they will make assump-
tions about the business (which are typically incorrect and/
or unfavorable towards the owners).

3: Recognize and reward achievement 

Only 23% of employees agree that their manager gives 
them meaningful feedback. Feedback can be a great moti-
vator. Too often we focus all our energy managing the low 
performers and fail to give credit to the medium and high 
performers. Find opportunities to recognize individuals or 
recognize groups for a job well done and remember to say 
thank you frequently–a little gratitude goes a long way! VGP 
has a Reward and Appreciation Assessment that helps you 
determine how each team member prefers to be recognized 
so you can customize your reward system to their liking.

4: Solicit feedback

Solicit, share, and implement feedback from your team and 
be open to their ideas. The ability for your team to help 
identify and solve issues in your practice will increase your 
team’s feeling of value. VGP recommends implementing 
monthly employee engagement surveys to solicit this kind 
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feedback. Begin tracking employee satisfaction—and act on 
it! Give employees the tools they need to succeed and get 
them engaged in planning. 

5: Communicate often

Implement regular communication training with your 
team. This can include skills training such as emotional 
intelligence, how to communicate value, or conflict com-
petence. Communication can also be improved by having 
regular and effective staff, departmental, and leadership 
team meetings. You can also communicate through a team 
newsletter or an update board. Be a visible and accessible 
leader by taking a tour at least once per day to check in 
with your team and provide real-time feedback. Make it 
a constant effort to coach your team and give feedback 
on their performance at least three to four times per day. 
Feedback should be frequent, focused, and future oriented 
(which means not focusing on mistakes of the past). A rule 
of thumb is for every feedback you give to correct perfor-
mance, you should have three to four positive feedback 
comments or conversations with an employee.

We can all expect that sometimes there will be issues 
that arise in the practice, and it is important to confront 
frustrations and conflict head-on. VGP has conflict-training 
resources including videos on how to have difficult conver-
sations, Commando Conversations workshops, webinars, 
and conflict cheat sheets. 

6: Bring on the fun

Celebrate team anniversaries, birthdays, and special occa-
sions like baby showers with your team. Commit to having 
outside work functions where the team gets together to 
celebrate successes. Surprise your team with cookouts or 
breakfast tacos. Remember to have a sense of humor with 
your team…smiles can be contagious.

7: Lead by example

All leaders in the practice must walk the talk, which in-
cludes living the core values of the hospital. Behaviors 
trickle down from leadership and you shouldn’t expect a 
team member to follow a rule or live a value if the leader-
ship team, including the owner, do not do so themselves. 
Managers must also continually evaluate themselves to 
make sure they are engaged. Employees who are super-
vised by highly engaged managers are 59% more likely to 
be engaged than those supervised by disengaged manag-
ers. The goal is to manage as a coach, not a boss. 

Bringing It All Together

By implementing these strategies—having a clearly de-
fined vision, being transparent, recognizing and rewarding 
achievement, soliciting feedback, communicating often, 
bringing on the fun, and leading by example—you can im-
prove morale and increase employee engagement. This will 

drive production of your team leading to a happier work-
place and your business will reap the benefits. n
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tage of this CVMA member only benefit? Sign up on-
line at www .vgpvet .com/signup .

You’re going 
places.

Protecting your 
earning power so 
you can make it 

there is a breeze!

I offer a complimentary disability insurance review 
for DVMs & CVTs. Let’s talk!

• Investor coaching seminars
• Financial planning
• Disability insurance
• Investment advisory services
• Tax mitigation strategies
• Business transition planning
• Asset protection strategies
• Wealth transfer / wealth 

shifting strategies

Misha Schryer
Financial Advisor
303 714 5891

Misha Schryer is a Registered Investment Advisor of Park Avenue Securities, LLC (PAS). Securities products and advisory 
services offered through PAS, member FINRA, SIPC. OSJ: 6455 South Yosemite St. Suite 300 Greenwood Village, CO 
80111, ph# 303.770.9020. PAS is an indirect, wholly-owned subsidiary of The Guardian Life Insurance Company of 
America (Guardian), New York, NY. ACS #2017-43484, exp 07/19

misha.schryer@wealthsg.com

Continued from previous page



16790 Centre Court • Parker, CO 80134
www.thechampionbank.com

Banking Built on Relationships

Partnering with Veterinarians!

Because, This Time, YOU
Deserve to Receive the Care.

• Deposit and lockbox accounts designed for veterinarian professionals

• Term loan designed with minimal paperwork and quick turnaround

• Owner occupied real estate loans

Contact Jason Naugle at 303-840-8484 or
jnaugle@thechampionbank.com

A partnership with you to provide 
the best care for them.
At VRCC Veterinary Specialty & Emergency Hospital we
consider ourselves to be an extension of your practice. 
Working as a team with you and your clients, we 
can help provide the finest specialized care for 
your patients.  Our ongoing commitment to 
communicating with you and your client is key to 
building positive client and referral relationships. 
We endeavor to offer the best technology and highest 
caliber of specialists and technical staff in the Rocky 
Mountain region as a resource you can depend on.

Cardiology • Dermatology/Allergy • Emergency & Critical Care • Internal Medicine • 
Neurology/Neurosurgery • Oncology/Radiation • Ophthalmology • Surgery/Orthopedics

3550 S. Jason St. • Englewood, CO 80110 • 303 874 PETS (7387) • VRCC.com



REGISTER BEFORE FEBRUARY 15 AND SAVE UP TO $90!*

WVC’s 90th Annual Conference will commemorate nine 
decades of veterinary education, innovation and inspiration. 
Choose from over 1,000 hours of quality CE presented by 
world renowned instructors, across a variety of topics. 

Register today to be a part of the celebration!

T H E  C E L E B R A T I O N  S T A R T S  N O W

General Session 
Speaker  
Lisa Ling

Executive Producer and  
Host of CNN’s This is Life 

Learn more at wvc.org/conference

*based on Onsite Registration
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CVMA CVA Program

Grow Your Team—While Growing Your Bottom Line!

CVMA is proud to recognize and certify the designation of CVMA Certified Veterinary Assistant (CVA) . The CVMA 
CVA program provides continuing education for veterinary medical personnel, enabling them to become more 
informed, skilled, and trusted members of the veterinary medical team . This program was designed to help staff to 
pursue veterinary medicine as a career, not just a job . Investing in your employees saves your practice from having 
to deal with less turnover for your practice and costly replacement and re-training efforts! To learn more and to 
enroll today, visit www .colovma .4act .com .
 Now offering CVA Levels II, with level III coming soon! Contact Kara Basinger, CVMA’s manager of membership 
engagement, at 303 .539 .7275 for more information .
 Did you know? If you are a CVMA Premium or Core member, the $325 enrollment fee for the CVA program is 
waived as part of your membership level! 

2017 CVA Graduates

Please join us in congratulating the newest graduate of the CMVA Certified Veterinary Assistant program!

Amy Sword-Hewes, CVA I
Hilltop Pet Clinic
Pueblo, CO

Albert Corder, CVA I
Calhan Veterinary Clinic
Calhan, CO

Sam Bishop, CVA I
Buffalo Mountain Animal Hospital
Silverthorne, CO

2017 has been an eventful year for CVMA Chapters! Here 
are some highlights of what took place around Colorado 
this year:

Chapter 2 | Larimer County 

CVMA was proud to welcome Chapter 2 | Larimer County 
as the newest CVMA chapter and the final district to make 
the transition to chapter. Following the initial kick-off cel-
ebration in July, Chapter 2 members took advantage of two 
dinner and education events. 

Chapter 5 | Longs Peak

This year, members from Chapter 5 enjoyed the popular 
dinner and CE event, Medical Marijuana: What Every Veteri-
narian Needs to Know. 

Chapter 6 | Denver Area

It was a busy year in the Denver Area as Chapter 6 hosted 
two dinner and education events, two roundtable discus-
sions, a full-day lecture and workshop on External Skeletal 
Fixation, 11 Finding Meaning in Veterinary Medicine meet-
ings, and 18 social events!

Chapter 7 | Colorado Springs Area

Members in Chapter 7 enjoyed a full year of activities, with 
nine education events throughout the year, with topics 
ranging from neurology to ferret wellness to an update on 
marijuana intoxication in dogs and cats. 

With 17 chapter visits held in 2017, it has been an excit-
ing year getting to know colleagues in our own communities 
and across the state. There’s lots more coming your way in 
2018, so stay tuned for details on how to get involved! As 
always, if you have ideas for YOUR chapter, visit colovma 
.org/chapters to find your Chapter Representative’s contact 
information. n

C O L O R A D O  V E T E R I N A R Y  M E D I C A L  A S S O C I A T I O N

Chapter Connections
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CVMA Sponsors Colorado FFA 
Veterinary Science Award

The Colorado State Future Farmers of American (FFA) Con-
vention was held June 13–15 in Pueblo. The theme for this 
year’s annual gathering was “Elevate” and more than 1,500 
students from across Colorado met on the CSU-Pueblo cam-
pus to conduct business, listen, and interact with motiva-
tional speakers, attend workshops, recognize student and 
chapter accomplishments, and develop their leadership skills. 

Judging took place for the FFA Proficiency Awards and 
CVMA, as it does each year, sponsored the FFA Veterinary 
Science Placement Proficiency Award, which was presented 
and recognized at the convention.

The Veterinary Science Placement Proficiency Award 
is given to a student who shows proficiency in veterinary 
medicine, which can include working with veterinarians in 
clinical practice, research facilities, colleges of veterinary 
medicine, animal health industry, or any other environ-
ment in which they assist veterinarians in performing du-
ties related to the health of people and/or the health and 
welfare of large and small animals. This experience may 
include wage earning, entrepreneurial, or exploratory activ-
ities not limited to hands on care of animals, management 
of business aspects of a veterinary practice, or working on 
legislation or regulations relating to animals.

This year’s state winner in Veterinary Science was Brittany 
Fetzer, daughter of Dan and Christine Fetzer. Brittany is a 
member of the Haxtun FFA Chapter, where Jeff Plumb is the 
advisor. As a veterinary technician intern at Tempel Veteri-
nary Services, her duties range from performing health ex-
aminations on animals, semen testing beef bulls to confirm 
fertility, to assisting Dr. Tempel with surgeries. With the large 

variety of health issues that their patients face, Brittany en-
joys that each day is always different and says, “You learn to 
expect the unexpected!” Over the past four years, Brittany 
has developed a passion for animals and hopes to become a 
veterinarian herself. She plans to attend Colby Community 
College in Kansas for veterinary technician school. 

Colorado FFA Thanks CVMA

Says Don Thorn, the executive director of the Colorado 
FFA Foundation, “On behalf of the more than 6,000 FFA 
members in Colorado, thank you for being a Colorado FFA 
Award Sponsor. We appreciate all the passion that CVMA 
has for our FFA members and their pursuit of excellence 
in agriculture. You partnership is extremely helpful in their 
success.”

FFA is an integral part of the Agricultural Education Division 
within the Colorado Community College System. The Colorado 
FFA Association currently stands with 6,000 members and 100 
chapters. The FFA mission is to make a positive difference in 
the lives of students by developing their potential for premier 
leadership, personal growth, and career success through agri-
cultural education. For more information about Colorado FFA, 
visit www.coloradoffa.org. n

Front Row: Jeff Plumb, Ag Education instructor, Haxtun High 
School; Brittney Fetzer; and Dr. Leesa McCue, CVMA. Second 
Row: Dan and Christine Fetzer. Photo courtesy of Jim Powell 
Photography.



Piper, an Amstaff mix, was adopted as a weanling and the next day developed canine 
parvoviral enteritis. Her owners could not afford hospitalization and did not want to 
euthanize. Their veterinarian at VCA Elkton Animal Hospital, Md., recommended an 
outpatient treatment protocol that CSU veterinarians showed to be nearly as successful as 
standard treatments at one-third the cost. Piper received outpatient interventions including 
intravenous fluid resuscitation, subcutaneous maintenance fluids, maropitant, cefovecin, 
and oral dextrose and potassium supplementation. She was syringe-fed a commercial 
calorically dense diet. Piper fully recovered after three weeks of diligent at-home treatment.

UNDER 
ONE

ROOF

As the tertiary referral center for the Intermountain West, we house 
79 veterinarians on clinics, representing 28 boarded specialties. 
They’re backed by leading technologies – and the expertise and care 
of 650 faculty, interns, residents, technicians, staff, students, and 
volunteers. All here for you, your clients, and your patients.

300 W. Drake Road, Fort Collins
(970) 297-5000

csuvth.colostate.edu
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We Have Sold More Veterinary 
Practices Than Anyone. 

Buying or selling a practice?  
Simmons is the trusted advisor 

veterinarians turn to regardless of what 
side of the fence they’re on. 

How do you know where to go if you 
don’t know where you are? 

The team at Simmons Intermountain are Certified Valuation Analysts (CVA) who 
have the insight into the veterinary profession, financial expertise and  

business acumen to value your practice. 

Practice Valuations are Essential. 

It’s not just for selling. Did you know that a practice valuation is a valuable tool for your practice 
health and exit strategy? A valuation shines a light on what is going on with your practice 

finances and allows you to make your practice more successful and more valuable over time.  


